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Activity Agenda

10:00 - 10:05
10:05 - 10:20
10:20 - 10:35
10:35 - 11:00
11:00 - 11:15
11:15-11:20

11:20 - 11:45
11:45 - 11:55

11:55 - 12:00

Welcome and tour de table

Introduction to the loan application process \
Introduction to the grant application process

Western Macedonia’s experience with the PSLF

Q&A

Break

Czechia’s experience with the PSLF
Q&A

Wrap up and next steps
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THE EIB PROJECT CYCLE

Sofia Kalogirou

Loan Officer
Operations Directorate
Investment Team for Greece and Cyprus
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Thank you for your attention!
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JUST TRANSITION MECHANISM

JTP Groundwork webinar for Megalopoli 6 June 2024

. /\ Filip Chraska, DG REGIO

European Regional and

#EUinmyregion #CohesionPolicy Kk Commission | urban Policy



The results of the call, so far ,,

Reserved

(initial amount after
(grants awarded and |[deduction of grants
under assessment, in fawarded and under
EUR million) assessment, in EUR

Beneficiary country
ode

Results of the first five submission deadlines

0 10.3

0 13.9

0
_1245 21 1035

SEHeInnlchile el 10 proposals from EL, SE, CZ (3), : s
for funding NL, FR (3), PL 0
14.5 48.5

0 65.9

PR 5
0 14.1

: 7 Proposals from CZ (6), IE 0 195
evaluation _321 : o4
. . - 20:7 0 207

social housing, green mobility, 0

LV 14.5 0 14.5

cultural facilities, energy efficiency, o - o is
renovations of buildings, street N B 5
Sectors lighting facilities, urban renewal and . ra — e
regeneration, social infrastructure, - 3 e

sports facilities, sustainable district
heating, sustainable tourism.

Website: vhttps://cinea.ec.europa.eu/just-transition-

mechanism/budget_en









Call for proposals

The call for proposals was published on the Funding & Tenders Portal on 19 July 2022
" Funding & tender opportunities engisn @

Commission | Single Electronic Data Interchange Area (SEDIA)

BNV eRoa i S gl HOW TO PARTICIPATE ¥  PROJECTS & RESULTS WORK AS AN EXPERT SUPPORT ¥

Just Transition Mechanism (JTM) clear filter @

Match whole words only PSLF-PROJECTS @

JTM-2022-2025-PSLF-STANDALONE-PROJECTS

~ GRANTS + TENDERS
Programme Just Transition Mechanism (JTM) Status Open for submission
Type of action JTM Lump Sum Grants Deadline model multiple cut-off

Submission status Opening date 19 July 2022 Next deadline 19 October 2022 17:00:00 Brussels time

v v
Forthcoming Open for submission (2) Closed
PSLF-LOAN SCHEMES D
JTM-2022-2025-PSLF-LOAN-SCHEMES
Programming period Programme Just Transition Mechanism (JTM) Status Open for submission

2021 - 2027 (2) x| v Type of action JTM Lump Sum Grants Deadline model multiple cut-off

Opening date 19 July 2022 Next deadline 19 October 2022 17:00:00 Brussels time

Just Transition Mechanism (JTM)
m o



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094503,31094502;programmePeriod=null;programCcm2Id=44773066;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

Call for proposals

Multi-annual call for proposals was published in 2022 with 3 submission
deadlines per year until end 2025

Submission deadlines

Isteut-offdate ™ = 2ndcut-offdate = 3rdcutoffdate = 4thecutoffdate =  Sthcut-offdate

M%%MM

17-00-CET
e onle éB%ussels} éB#ussels} éB%usselsa QB#usselsa
6th cut-off date 7th cut-off date 8th cut-off date 9th cut-off date 10th cut-off date
17 April 2024 19 September 2024 16 January 2025 15 April 2025 11 September 2025
17:00 CET 17:00 CET 17:00 CET 17:00 CET 17:00 CET
(Brussels) (Brussels) (Brussels) (Brussels) (Brussels)

*The requests for loans can be submitted at any time.



Application process

Submmission of a
Grant Assessment

(up to 3 months)

1 F grant proposal to

Eifopean the Commission

Commission

Submission of a
loan request to the

European EIB*
Investment Bank

Loan assessment

*Before or in parallel to
the submission of the
grant proposal

Adoption of the
award decision

Approval of the
loan

Signature of the
Grant Agreement

Signature of the
Financing
Agreement




Eligibility Make sure there is no doubt

about the eligibility criteria

To be eligible:

« Applicants must be legal entities established in a Member State as a public law

body, or as a body governed by private law entrusted with a public service
mission

* Proposals must benefit a territory covered by an approved Territorial Just Transition
Plan

« Projects must not generate sufficient streams of revenues to cover the investment
costs

« Applicants must secure an EIB loan (assessed at the end)
* Projects must not receive funding from any other EU programme



Award criteria - Relevance and impact

Read and answer the guestions in the

Assessment includes: application form as much as possible

» A clear presentation of the project, its location, its significance and impact, how does it help
pursue Just Transition

» Extent to which proposed project matches the themes and priorities and objectives of the
call for proposals - adressing the social, economic, environmental challenges of the
transition, economic diversification, EU energy and climate targets

» Contribution to the development needs and priorities described in the relevant Territorial
Just Transition Plan —make references to the TJTP

* Environmental impact (project objectives and project implementation)

» Horizontal principles: accessibility for people with handicap, gender equality



Award criteria — Qualit

Read and answer the questions in the
application form as much as possible

Assessment includes:

« Soundness of the implementation plan of the proposed
projects, both from the technical and financial point of view
— present the financing structure

 State of preparation of the proposed project and its
readiness and ability to start by the proposed date and to
be completed by the proposed end date

 Status of the contracting procedures and of the necessary

permits
You can provide many supporting documents (permits,

analyses etc) also in national language in annexes



Prioritisation criteria

During the assessment, bonus points will be
given to:

1. Projects located in less developed regions, as
defined in Article 108(2) of CPR Regulation

2. Projects contributing directly to the achievement of
the EU’s climate and energy targets and the
objective of climate

3. Projects promoted by applicants that have adopted
decarbonisation plans



© European Union 2020

Unless otherwise noted the reuse of this presentation is authorised under the CC BY 4.0 license. For any use or reproduction of
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astern Macedonia’s
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Napovoiaon: ©eodwpomovAog Oeodwpog, MAM, TLVTOVIOTHG TOL £PYOL




YOUPROAN oTN Aikain MetaBaon TNG AuTikNG Makedoviag:

O EfolkovOopunon evepyeias SNUOCIWY KTIRIV KAl DTTOSOUV
O 1ITNPIEN OIKOVOUIKNG §0A0TNPIOTNTAG

O YLYKPATNON TOL TTANBLOPOL CTNV TTELIOXN

O Tapoxn KOIVWVIKWY LTTNPECIWV

O BeATicoon 08IKNG aopAAEIAC



O AouvaTtotnta bAOTTOINONG §PATEWY

O QpPIHOTNTA SPACEWY OE€ ETTITTESO EAETOV
O PeaAioTIKOTNTA TTOOVTTOAOYIOUOUL

O KaAoyn Aoy mMEolTTOBECEWY (TT.X. TTAPAXWENON OIKOTTESWY, TTPOYPAUUATIKEG CLUMPWVIES YIA
TOV TPOTTO EKTEAEONG TWV §PACEWY KAl TTAPASOCNG TOLS OTOLG KOUPIOLG TOL £OYOL PETA TNV
OAOKANPWON

O AvvartotnTa LAOTTOINCNG TOLC EVTOG XPOVOSIAYPAUMATOG (WG 5 £€TN)
O YuuPoAn Touvg oTn Aikain MeTapacn TNS ALTIKNG Makedoviag

O EmAe§uoTnTa KAl SIOXEIQIOTIKN ETTAPKEIA (POPEWV



IxeSla BEATIOONG TWV HETAPOPDV
OTO TMEPIPEPEIAKO 08IKO SIKTLOA

ATTOKATAOTAON N/KAI EKOLYXPOVIOHOG TIEPIPEPEIAKADV 08V 2nG Kal 3nNG TAENGS, CLUTTEPIAANPBAVOUEVAYV SIKTL®Y,
TEXVIKOV KATAOKELAV (YEPULPES, OOOYEQPLPEG), PEATIOOEG, AVAKATAOKELR, TAAKOOTPWON, SiamAdrovon,
S1a0TALPWOTEIG, ETMIAEKTIKEG EMEKTACEIC KAl TTAPAKAUTITAPIES Siapaceg, HETpa acgaleiag, mpoofaciyornra
HETAPOPOV

Karaokevr, amokaraotaon Kal €EKOLYXPOVIOHOG TOL ATTOXETELTIKOL OCULOTAMATOG, &LOLYPAUUION KAl
QVTIKATAoTaon KPAaomeédwyv, avakaivion melodpopiedv, paTa ToL §POUoL, KABMGS Kal §evdépopbTELON Kal Eépya

TPACIVOL
EmevéDoeIg 08IKNG aoPaAgiag i . )
EmmevéLoEIC YIA TRV QVTIUETTTION N TRV TEOANYN TV EMITTOOELWY TV TANUHLEGV

—ERTTAISIoOoN

aoyziag

MoAiTiopog, KAnpovouia Kal
TOLPIOHOG

BeATiOON TNG TTOIOTNTAG TGV EYKATACTATEWYV (KATAOKELES, AVAKATAOKELEG, avapaduion)

ETMeKTACEIG LPICTAPEVAV | KATAOKELN VEWV KTIPIV

EKOLYXPOVIOHOG, AVAKATAOKELN N avaviéwon SnUOCIWV KTIPIWV, AVOIXTOV XMOPwV (Tm.X. MAPKdA, SnUOCIES
mAareieg) [ AAANG SNUOOCIAG ULITOSOMNG, CULMTIEPIAAHPAVOUEVV HETPWV ACPAAEiag Kal avTITTANUHLPIKAG
mpooTACiag

AmokaraoTtaon KTIpi®V dApXITEKTOVIKNG afiag, emokKevn Kal avapaduion HVNUEioV, HOLOEI®V, I0TOPIKOV

AVAKTOP®YV, SNUOCIWV KEVIPGV TEXVNG K.ATT. ' ' ' .
MoAimoTikn KAnpovouia (ocvptepIAaufBavouevng Tng quvn}\pnong Kdl TOL EKOLYXPOVIOHUOL S1IATNPNTEWV KTIPIWV)
AOANTIKEG EYKATACTACEIS KAl avakaivion N KataokKEevn TOAITIOTIKGDY EYKATACTACEWYV

Kataokeun, armokartagraon Kal EKOLYXPOVIOHUOG KEVIP®YV TPWTOoRAOHIag vysiag

MNodnAaTikeg S1a6pOoPES KL oLVAPEIG DTTOSOUEGS |,

AAAEG LTTOSOUEG TTOVL GXETICOVTAI PHE TOV TOLPIOHO

VEPYLIGKNG AITOS00NG

TXLOI0, DLPHOLKOLYXPOVIOHOL } } } } } } }
Ta akdAovBa ¢€idn epywVv eival emiong emAE§INA OTO TTAQICIO TNG AITOKATACTAONG LPICTAUEV®V KTIPIV ME OTOXO TNV
avfnon NG £vs6py£|q|(ng amgdoong. (MOVWON, AVTIKATACTACN AEBNTa KAl ATMOKATACTACH CULOTNUATOV HETAPOPAS
OepuoTNTAG KaI SIaXEIPIONG eVEPYEIAS)
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eTTEVOVOEIC O AVAVEWOTIUEG TTNYES EVEQYEIAC KAI TTOACIVN KAl BICIUN KIVATIKOTNTA, UETAEL AAADV TNV TTROWONCN TOL TTPACIVOL
LSpoyoOVvoL

ammoSoTIKG SiKTLA TNAEBEPUAVONG

SNUOCIAa £pELVA

ynplotroinon

TTEPIBAAAOVTIKNA LTTOSOUN YIA £ELTTVN SIAXEIPION ATTOPPIMPATRV KAl LEATWY

péTQG BICOOIUNG EVEQYEIAG, EVEQYEIAKNS ATTOS0ONG KAl OAOKANPWONG, CLUTTEQIAAUPAVOUEVV AVAKAIVIOEIG KAl UETATOOTTEG
KTIQIV

AOTIKA avamAaon kal avalwoyovnon

N JETARAON O€ PIA KLKAIKF OIKOVOuId

ATTOKATACTAOCN KAl ATTOPPLTTAVON YNG KAl OIKOCLOTAKIATOC, AAUPAVOVTAC LTTOWN TNV APXN KO PLTTAIVGYV TTANPWVEN.
BIOTTOIKINOTNTA, KABWGS KAl

avapabuion kal avapadbuion SeEI0TATWY, KATAETION KAl

KOIVGVIKN LTTOSOWI, CLOUTTEQIACUPBAVOUEVRYV EYKATACTATEWY PPOVTIOAG KAl KOIVWVIKNG OTEYAoNG.



O1 15 §paceIc TToL Ba LAOTTOINBOLY APOPOLV:

O €COIKOVOUNON EVEQYEIAC

O 08IKN aoPpAAEIa

O Tapoxn LITNPEESIWYV TOLPICHOV-TTOAITICUOUL
O

TTAPOXN TTOIOTIKGV LTTNPECIWV LYEIAC



RO B o

. MNepipepeia AvTikNG Makedoviag (EmmikepaAng e1aipog)

Anpog Kodavng

Anuocg Eopbaiacg

ANuoc KaoTopiag

ANuoc Apyoug OpeaTIKOL
ANuoC OAWPIVAC

ANuoc MNoePevav



EONIKH Y YMMETOXH 8.071.235

EYPQMAIKH TPAMNEZA 58.112.897
EMENAYXEQN/PSLF-AANEIO

EE-PSLF-EMIXOPHIHLH 14.528.224
LYNOAO 80.712.356

[NA THN TEPI®EPEIA AYTIKHY MAKEAONIAY, H ENIXOPHIHXIH ANOTEAEI TO 25% THY ENIEXYXHY




. AITHIH ITHN EYPQMAIKH TPAMEZA EMENAYIEQN MNA AHWH AANEIOY

. AITHXH XTH CINEA TIA AHWH EMIXOPHIMHXHY

. AITHXH XTH AIEYOYNXZH AHMOZIQN EMENAYXEQN (AAE) TOY YINOYPTEIOY EONIKHY
OIKONOMIAL KAl OIKONOMIKQN TA AHWH E©NIKHYX LYMMETOXHL

META ATTO YYNENNOHXH THX MNMEPIOEPEIAY ME TH AAE KAI TO FENIKO AOTIXTHPIO TOY
KPATOYY, AIAXOAAILTHKE H ENIAIA XPHMATOAOTHEH TON GOPEQN MELQ ENAPIOMOY
EPTOY (2023EM00520000)



H MPOTAXH THY MNMEPIDOEPEIAY TTEPIEAAMBANE ENA KATAAOTO EPTQN. QXTOYO H EIKPIXH
TOY AANEIOY ETNE XE EMINEAO EMNIAEZIMQN EMNENAYZEQN/TOMEQN
(META®OPEY, ENEPTEIAKH ATTOAOZXH, EKTTAIAEYXH-YTEIA-TIOAITIXEMOZL-TOYPIZXMO})

TO AANEIO YTOTPADHKE AIMTO YTNOYPIO OIKONOMIKQN, ANATIA. YIIOYPTO KAl
YOYTOYPIO ANATITY=HX KAI ENMENAYXEQN, TON MNEPIOEPEIAPXH KAI EKTTIPOXQIMNO THX ETETM

H MNMEPIOEPEIA EXEI TO POAO TOY PROMOTER (EMIXMEYAONTA ®OPEA 'H YYNTONIXTH
OOPEA YAOIOIHYHY)

Ol APALEIX TTOY MNMPOTEINONTAI ATTO THN TEPI®EPEIA, NMPOKEIMENOY NA
XPHMATOAOTHOOYN, MPEMNEI NA EXOYN APXIKH EFKPIZH AIMTO THN EY AAM KAI TEAIKH
ATTO TON APMOAIO TIA TH AIKAIA METABAXH YINOYPIO

HTMPQTH AOXH TOY AANEIOY MINOPEI NA TINEI ME TH MOP®H TNPOKATABOAHY KAl MEXPI
NOLXOXTOY 30%. A AHWH METAAYTEPOY MNOXOY, AMAITEITAI YITOBOAH
AITHMATOL/TIINAKA KATANOMHY (EZEIAIKEYXH XE EPT A, ATTIAITHZEIX AYTQN)



AITHXH XE ANOIKTH IMPOXKAHXH ME NOAAEL NEPIOAOYY YIIOBOAHYL/A=ZIOAOIHYHY

H MPOTALH MNMOY YINOBAHOHKE AEN TEPIEAAMBANE LYTKEKPIMENA EPTA AAAA 5 TOMEIL
NMAPEMBAXHY (OAIKEX YITOAOMEL, ENEPTEIAKH ANABAGOMITHYL KOINQNIKON YIIOAOMQN,
ENEPTEIAKHYX ANABAOMIEH OAODQTIEMOY, YIIOAOMEL NTPQTOBAGMIAL YTEIAY KA
YIMTOAOMEL TOYPIEMOY-TOAITIEZMQOY)

KATA TH ®AYH INPOETOIMALIAL THY 2YMOONIAL ENIXOPHIHXHY ZHTHOHKE E=ZEIAIKEYXH KAl
ANAAYTIKH TEPITPA®H TON APALEQN KAI TON MAPAAOTEQN AYTQN)

META THN YMNOTPA®H THY YYMOQONIAL EMIXOPHIHYHY, XOPHIHOHKE NMPOKATABOAH 70% H
OlMOIA ME TH YYNEPTALIA TTEPI®EPEIAL, TAK KAl AAE, XOPHITHOHKE 2TOYY 7 ETAIPOYY

H YYMOONIA EMNIXOPHIHLHY TEOHKE XE I1XXY 23-10-23 KAI TTIPOBAETElI YAONOIHXH TQN
APAYEQN ENTOL 3 ETQN.



O TENIKA OPOXHMA:
O TEOETOINACIA TELXWV: 2 UNVES

O Ymoypapn cLbuPACNG: 8 UNVEG
O 'Evapén epyaciwv:? unves

O OAOKANPWON £0YATIWV: 36 UNVEG
O AIKAIOAOTHTIKA TIA TIXTOMNOIHXH YAOTNOIHXHY THY APAYXHY

O TMoTotoINTIKO(a) atmmo TNV apuodia Emtpot MNapakoAoLBNoNG TToL ETTIRERAICVEI TNV OAOKANOWON
TV £€0YATIWV KAl TN CLPUOPPWON UE TIC TEXVIKEG TTPOSIAYPAPES TTOL OpI(ovTal OTIC CLUPATEIC
((PLOIKO AVTIKEIUEVO),

O ekBeon TTAPAAAPRNG TWV QYWY LTTOYEYPAUUEVN ATTO TOV SIKAIOLXO/POPEQ LAOTTOINCNG

O TeKUNPIWON ATTO TO TNV APHOSIa povada OIKOVOUIKWYV OXETIKA UE TA ATTOSEIKTIKA TTANP WUV
(OIKOVOUIKO QVTIKEIUEVO).
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ANADOPEL: 2 evbiaueoeg (eTnoleg), 1 TeAikn

AHMOZIOTHTA-XXEAIO AHMOZIOTHTAYL: ®a ektrovnBei eva oxedlio Siadoonc yia TNV
TTAPOLOIACN/TTEOYPAUUATIOHO OAWYV TV SpAacEwY dIadoong.

OAeg o1 paceic B6a S1IaboBoLV XPNTIPOTTIOIVTAC TOLGS ICTOTOTTOLG KAI TA SEATIA TOTTOL TWV
ETAIPWV. TA TOTTIKA PECA EVNUELWONG (EpNUEPISES, IOTOTOTIOI, IOCTOAOYIA) CLVNOWG
AVATTAPAYOLV SEATIA TOTTOL. TA TOTTIKA TNAEOTTTIKA KAI 0ASIOPVIKA KAVAAIQ TA
OLUTTEQIAAUPBAVOLY OTA SEATIA EI6NTEWY TOLC. EKTOC ATTO ALTO, LTTAPXOLYV Kal kKaTtTola talk
show TToL £xoLVv cLXVEC CLINTNOEIC PE TTOAITIKOUG YIa VA avadeiEovy TO TTAPAYOUEVO £OYO
TV POPEWYV. ETTiong, 6a SiopyavwBouy ekbNAwaoelc S1Ia600NG ATTO KABE €TAINO N WG UE TN
OLUMETOXN OARV TWV ETAIPWYV






O
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H MAM oteRalAe pakero oTny Evpwaikn Toameda Emevévoewy Tov Maio Tou 2022 yia ™ Anyn Tou daveiov. H
£yKpIoN TOL SAVEIOL tixe OAOKANPWOEI TOV OKTWPRPEIO ToL 2022. TO SAVEIO LTTOYPAPNKE ATT OAOLG TOLG
oLUPRAAOUEVOLGS TO DePpovLApIo ToL 2023.

To Nogpppio Tov 2022, n ETET pe 10 pOAO TOL CLUROLAOL OTO TTAQiCIO PASSA TOL JTM (Project Advisory Support
Service Agreement) TOQAyUATOTIOINCE EVNUEQGTIKI CLVAVTNON YIA TIG SIASIKATIEG XOPNYNONG TOL SAVEIOL KA TIG

S1adlkacieC LTTOROANG AITNONG YIA ANWN TNG ETTIXOPNYNONG.

ATIO 10 Notupplio Tou 2022 wg Tov ATTpIAIo ToL 2023, N MePIpEPEI OLVEPYAOTNKE e TNV _ETET oTo TTAGiolo PASSA
KAl TEAIKQ LTTERAAAE TNV QITNON YIA ANWn €TTIXOPNYNONG MET® TOL PSLF Tov AtTpiAio ToL 2023.

Tov [oVAIO ToL 2023, PETA TNV ETTITLXN AfIOAOYNON TOL PAKEAOL, Eekivnoe N Siadikacia cuvawng TNG LVUPWVIAG
Emxopnynonc (Grant Agreement).

H Siadikacia oAokAnpwBOnke Tov OkTwPpIo ToL 2023

AIYEG UEPEC QPYOTEPA, ATTOSOONKE 08 AoyapIaopo TToL LTTEdeIe N MAM n TPokaTaRoAN TNG emxopnynong (70%
TNG EYKEKPIMEVNG).

AN KAI H NAM AKOAOYOHLE XEIPIAKH AIAAIKALIA (MPQTA AHWH AANEIOY KAI META ENIXOPHIHIHE,
H KANONIKH AIAAIKALIA MNMEPITPA®DEI MAPAAAHAH AITHIH IFNA AHWH AANEIOY KAI ENIXOPHIHIHL
- ME ZEXQPIXTEX AITHZEIX XE ETEN KAI CINEA)



EmAoyn epywv

O KaAotepn emAoyn 16V £pYwV. Ta £pya TTOETTEN VA EivVal TIOAYUATIKA GPIMA, VA EXOLV NéN eTMALOE BéuaTa
KLEIOTNTAC, TTAPAXWENONG KATT

O  PeaNIOTIKOG TTPOOTTOAOYICUOG WOTE VA PNV TTPOKLWOLY TTPORAAUATA PETA TNV £YKEION TNG ETTIXOPNYNONG KAl
TNV LAOTTOINCN TNG ETTIXOPNYNONG

(@) ch)\lcﬂl«b XPOVOSIAYQAUUA: EKLETAOAANELON TWV 5 €TV TTOL OPIZETAl WG PEYIOTOC XPOVOG OTNV TTOOCKANCN TOL
PSLF

[poeTolpacia pakéAoL

O AVOALTIKA TTEQIYRAPA TV §PATEWY KAl TV AVAUEVOUEVRV ATTOTEAECUATWY

O 'Epgpaon oTIC BECEIC EpYATiAG KAl TNV I0O0TNTA TWV POARDV

MNpoctoipacia Grant Agreement

O 'Eykaipn Anwn PIC kai evepyoTToinon TV (POPEWY TTOL CLPUETEXOLY OTO ETAIPIKO OXNUA
O 'Eykaipog oplouog LEAR (Legal Entity Appointed Representative)



O Emeadén n NAM NTav O TTPWTOC EAANVIKOG (POPEAC TTOL CLUUETEIXE OE ALTO TO XPNHATOSOTIKO
epyaAeio, LTTNEEAV TTOAAEG eTTaPEC pe TN AAE (TnAépova, e-mail, TnAeSIaokewelg) woTe va
BooLUE TOV TPOTIO £YYPAPNS TOL GLVOAIKOL TTOOVTTOAOYICHOL TOL £pYOL OTO IMAE. OTav
LTTORGAAQUE TO AITNUA eyypapns oTo MAE, n Siadikacia a&loAoynong armmo TN CINEA nTav

o€ eCENIEN.

O AkoAovBnoape siadikaoia Anwng tNG mpokataBoAng armmo TN CINEA peow umodeiEnc
AoyapIaopoL Tov YmovpyeioL EBvikNG Oikovouiag kal OIKOVOUIK®Y KAl TN CLVEXEID
ATTOS00NG TNG OTOLG ETAIPOLGS pECW MAE. Anuiovpyndnkayv 2 TEORANUATA:

O Kabvotépnon amodoong o€ OoxEon PeE TNV Apeon KATaBoAn o€ Aoyaplaouo TnG NAM

O AOYIOUOG TNG TTPOKATAROANG WG TUNUA TOL CLYXPNHATOSOTOVUEVOL TUNUATOG TOL IMAE oTtoTE
OLUPBAAEI APVNTIKG OTO OPIO TIIOTWOEWV TNG lMepipepeiag Touv 2024,



TTOOVTTOAOYIOUOC (POPEIG
LDAOTTOINONC




O To £pyo apopEA TOV EKOLYXPOVIOUO KAl TNV avaBaBuion TOL XIOVOSPOUIKOL KEVTOOUL HE TNV
TTOOUNBEIa TOL ATTAEPAITNTOL £EOTTAICHOV/ LTTOSOUES YIA TN AEITOLEYIA TOV.

O ©a vAoTToINBOLY O AKOAOLBEC EQYATIES:

O EykataoTtaon veou TeTpatAevpov avapatnpa (lift) , unkovg 1 250 m, xwpnTmikoTNTAag TTepitTou. 1 800
oKIER/wpPa

O Anuiovpyia mepimouv 10 000 m2 BEcewyv OoTABUELONG
O EykaTaoTtaon SIKTOOL LEPELONG KAl EEOTTAICUOL TTAPAYWYNG TEXYNTOL XIOVIOU

O Anuiovpyia, cuvTHENON N ETTEKTACN TTIOTAG OKI (ETTEKTACN SVO XIOVOSPOUIKGV TTIIOTWY KAl SNUIoLPYIa
VEQQ)

O TommoBEiTNoN TTPOEISOTTIOINTIKWY/EVNUEQWTIKGWY TIIVAKISWV - Kataokeur 6§Aoikwy Spouw®y (V0 6Aoikoi
Spopol 300 m trepiTToL Kal 540 M avTioToIXA)

OA AMAITHOEI ENIKAIPOMNOIHIH MPOYNOAOTIIMOY _




O To £pyO AvVAPEPETAlI TNV ATTOKATACTACN/ATTOKATAOTACN KAl AVAKATAOKEL IOTOPIKOL
TTETOIVOL YEPLPIOL TOL 170VL alvVa TTOL PpickeTal PeTalL LIATIOTAG Kal Taflapxn Moepevaov
(oTOV TTOTAO AANIGKUOVA).

O ©a vAOTTOINBOLY Ol AKOAOLBEC €PYATiES: ‘Epya LTTOSOUNG YIA TNV ATTOKATACTACN KAl
ACPAANICN TNG YEPLEAG KAI TNV AVTILUETWTTION SOUIKWY {NTNUATWY TTOL Ba UTTOPOLCAV VA
TTOOKOWOULV ATTO TN EOIN TOL TTOTAPIOL. Oa ETTIAEYOLYV TTPOTEKTIKA PLCIKA LAIKA ATTO TNV
TTEQIOXN KAl Ba xpNOIuoTTOINBOLY TTAPASOCIAKES UEBOSOI TTAPAYWYNGS TNV ATTOKATAOTACN

NG YEPLPAG.

EMIKAIPOMOIHMENOE MPOYNOAOMEMOX: 6.200.000,00 € TPOYMOAOMEMOX: 3.933.937,52 €




O IKOTTOC TOUL £QYOU €ival N AVTIKATAOTACN LPICTAUEVV PWTICTIKWV TTAAAIAC TEXVOAOYIAC e
PWTIOTIKA XAUNANG evepyEIakNg amodoong led.

O To ¢pyo apopd OAOKANEO TO €OVIKO 08IKO SikTLO TNC lMepIPEPEIAC ALTIKNG Makedoviag
UNKOLG TTEP. 569 XAU. Avauevoueva ammoTeAeoaTa: @a TottoBeTnBoLy 3 186 pwta LED o¢
OAO TO 08IKO SIKTLO TNG MePIPEPEIAS KAADTITOVTAG TA 569 XAU TOL €BVIKOL SIKTOOL TNG
MepipepeIac




O To £pyo OTOXELE OTN PEATICOON TNC EVEQYEIAKNC ATTOS00NG TOL SNUOTIKOL OSOPWTICUOV.

O ©Oa LAOTTOINBOLY OI AKOAOLOEC EPYATIEG:
O 1. MpounBeia kal eykataoTacn TePITTOL. 16 025 pwTICTIKWY CLYXEOVNG TEXVoAoyiag LED
O 2. EykataoTaon «X0oTNUA TNAEXEIPIOUOL - TNAEXEILIOTNEIOL - EvepyeiakOg EAeyXOC) TTOL AEITOLPYEI:

a. o¢ emmimedo Koppou (MuAwva), yia peyioto 7 744 OTIOTIKA KAl B. o€ €mMTTESO PWTICTIKOL, YIA
TOLAQXIOTOV 8 281 PWTICTIKA TTOL Ba BA EYKATACTABOLY CTOLG §POUOLE TOL ANUOL Kal Ba

oLVOSELETAI ATTO TOLAAXIOTOV 8 281 ACLPPATOLG EAEYKTEC




O XKOTTOG TOL £PYOUL &ival N avaPabuion TNS EVEQYEIAKNS ATTOSOCNG TOL TTICTOTTOINTIKOL
KTIQIOL ATTO KATNYOPIa A & KaTnyopia B+.

O Ol gpyaciec apopOoLV TNV KEVTPIKN Bepuavon-Wpwotn, ZNX Kal pWTICHO TOL KTIQIOL

O EykataoTtaon NAIAKOL BepUIKOL CLOTAUATOC YIA TNV TTAPAYWYN ZNX

O avTAiag BepuoTnTag Yia ZNX Kal B¢puavon Xwpwyv

O avTikataoTaon TTePITTOL 450 PWTICTIKWY PE VEQ TeExVOAoyia LED kabwg kar avaBabuion tou
ovoTAuaTog diaxeipions BEMS (Building Energy Management System) kai e€ommAIcuOG petpnong.




O To £pyo OTOXELE OTN PEATICOON TNC EVEQYEIAKNC ATTOS0CNG TOL SNUOTIKOL OSIKOL PWTICUOL
UE TNV AVTIKATAOTACN CLUPATIKV PWTIOTIKA UE VEQ PWTIOTIKA CLYXPOVNG TEXVOAOYIAC.

O ©a vAoTTOINBOLY Ol AKOAOLBEC EPYATIEG:
O Eykartaotaon 1mepimmouL 4 000 pWTIOTIKWY CLYXPOVNG TEXVOAOYIAG Kal

O eEOTTAIOUOC TNAEXEIPIOHOL




O To £pyo OTOXELE OTN PEATICOON TNG EVEQYEIAKNC ATTOS0ONG TOL SNUIOTIKOL OSIKOL PWTICHOV
UE TNV AVTIKATAOTACN CLUPRATIKGWYV PWTIOTIKA WE VEQ TEXVOAOYIA Led, avTIKOTAoTAoN TRV
BOAXIOVV OPICUEVY PWTIOTIKWY CWUATWY KAl AVTIKOTAOTAON I0TWV PATICUOL SOOUOV.

O ©a vAOTTOINBOLY OI AKOAOLOEC EPYATIEG:

O AVTIKOTAOTAON LPICTAUEVRV CLMPBATIKWY PWOTIOTIKWV CWUATWV (TTEpiTToL 6 000) pe veag
oLYXPOVNG TEXVOAOYIAC PWTIOTIKA

O AVTIKOTAOTAON PPAXIOVGV KAl TTAOICPXWYV PWTICHOL SQOUOL VOGS apiBuou (mmepittou 1 000)
PWTIOTIKWV.

O AvTtikatraoTtaon 500 ioTwv




O A@OopPa OTNV KATAOKELN SIKTOOL NAEKTOOPWTICHUOL OTOV SPOUO TTOL CLVEEEI TNV TTOAN TNG
[ToAepaidac ye To Mmodooakelo MevikO Nocokopeio. EmmmpooBera TTooPAETTOVTAN
ETEPPACEIC CLVTNPNONG KAI ATTOKATACTACNG £TTI TV EYKATAOTATEWY NAEKTOOPWDTICUOL
OMOPWYV 06WV Kal 5POHWYV (060C NOCOKOUEIOL, 060G NoLUEPAGS, 060G EA. BevileAov,
KOUPOG EA. BeAICEAOL — 25NC MaprTiov).

O YUVOTITIKQ Ol TIOORAETTOUEVES EQYATIEC EivVal:
O kaBaipeon TTAAAIWV IOTWV KAl PWTICTIKWV CWOUATWY,

O ekoKaPn YIA TOTTOBETNON LTTOYEIWYV KAAWSIWYV I0XVOC KAl KAAWSIV ALTOUATIOUOL EVTOG TTAQCTIKOU
OWANVA SOUNUEVOL TOIXWUATOG,

TOTTOBETNON 1I0TWV KAl 350 PWTIOTIKWY COUATWYV,
£yKATAOTAON KAAWSIWV T00Ppodoaiag,

KATAOKELN TTIAAQQ KAl AVTIOTOIXWV NAEKTOIKGWYV TTIVAKKYV,

(CIAGKEn TR EEYYEoNS KT TMPOYMOAOIIMOX: 1.688.000,00 €

©O O O O




O To ¢pyo mepIAauBavel pia opada TTapeUPACE®Y YIA TN CLVTHENON, AVAKAIVION KAl
AvaPaBuIon TOL SIKTVLOL NAEKTOOPWTICHOL KEVTPIKWY SQOUwWY oTnV MNToAguaisa.

O ©Oa vAoTTOINBOLY OI AKOAOLOEC EPYATIEG:

O Ekokaen yia TNV €yKATAoTACN LTTOYEIYV KOA®SIWY TOOPOS0Tiag KAl ALTOUATIOUOL YECA O€
TTAQOTIKO OWANVA N CISEPEVIO CWANVA,

O Eykataotaon iotev Kal 1480 cuATWY PWTIOUOU,
O EykataoTtaon KaAwSIV peLUATOG,
O Kataokeur LTTOCTLAWUATWY KAl AVTIOTOIXWY NAEKTOOAOYIKWV TTIVAKWY,

O Kataokeun TRIYOVOV YEIWONG, NAEKTOIKGWY CLVEECEWV.




O

O

AVTIKEIMEVO TNG TTOOMNBEIAC ATTOTEAEI N AVTIKATAOTACN TWV LPICTAMEVWY POTIOTIKWYV
TTAAIAC TEXVOAOYIAC UE PATIOTIKA XAUNANG EVEQYEIAKNS KATAVAAKDONG TexVOAoyiag LED.

YTOXOG TNC TTpouNBeiag 5250 Aautmav eival n avaPadbuion TNG 08IKNG aopAAEIAC AAAG KAl N
£€0IKOVOUNON OIKOVOMIKGWY KAl PLOIKWY TTOPWY HE TNV MEIWON TV SATTAVWV CLVTHENONG
TOL SIKTOOL AAAG KAl TNV €E0IKOVOUNON TNG ATTAITOVHEVNG NAEKTPIKNG EVEQYEIAC. APOPT TO
OLVOAO TOL ANUOTIKOL OSOPWTICHUOL TOL ANUOL APYoLS OPECTIKOL LUTTEPQIAAUPRAVOUEVNG
NG S1a6NUOTIKNG 060TToIAC (KOUPROI, YEPLEES, K.A.TT.) EVTOC TGV 0PIV TOL ANUOL APYOLG
OpeaTIKOL




LTOXOG TOL £QYOUL &ival N avaBABUION EVEQYEIAKNG ATTOS00NG TOL KTIPIOL OTNV KATNYOPIA A + g ATTOTEAECUA
TNV e€0IKOvVOUNON eveEPYElag KATA 97%.

©a LAOTTOINBOLY OI AKOAOLOEG EQYATIEG: AVARABUION TGV CLOTNUATWY BEPUAVONG NAEKTOOUNXAVOAOYIKOL
eEOTTAIOIOL KAl TOTTOBETNON BEPUOPOVWONG OTNY TapaTtoa. Eykaractacn ®/B cuoTNUATWY KAl OTABUGY

POPTIONG — XPNON YEWOEPUIKNG EVEQYEIQG.
AVAUEVOVTAI TA AKOAOLOA ATTOTEAECUATA:
O [epitmov 681 M2 BePUOPOVWONG
oTeEyavoTtrioinon 8 €K. KAl 2 XACT OTNV TAPATOA TOL KTIQIOL
230 Teu. pwTa LED
PWTOPROATAIKAO cuoThuaTta 15 kw
2 POPTIOTEG NAEKTPIKWY OXNUATWY
8 KAIATIOTIKEG HOVASEG 16 kw

o) © © © © ©

1 avTAia YEWBOEPUIKOL VEQOU.




O Karaokevn SVO kTIPIV oTnV Kolavn &1 TNG SNUOTIKNG 060L Kolavng-ApyiAov TTov Ba
PINOEEVNOEI TO KEVTOO LYEIAG

O ©a vAoTTOINBOLY OI AKOAOLOEC EPYATIEG:

O Kartaokeovn 2 kTIpiwV o€ oIKOTTESO 13 647 M2 yia TIG AIOIKNTIKEG KAl YYEIOVOUIKES YTTNEETIEC TOL
EDKA- EBVIKOL pOopEA KOIVGVIKNG aopAaAions / TTpwnV «IKA_ETAMY. To TTPWTO KTiPIO TTEQIAAUPAVE
LTTOYEIO XWPO 2 624 M2, IcOYEI0 KAl 106 0po@o TTeRITTOL 2 000 M2 0 KaBevag. To Se0TELO KTIPIO
TTEPIAQUPAVEI LTTOYEIOLG XWEOLGE TTEPITTOL 135 M2, IcoYEIo TTEPITTOL. 1 067 M2 KAl 2 0POPoLS 750
M2 o Kabévag.




O Kataokevn vEOUL KTIPIOL TTOL Ba PINOEEVNTEI TO KEVTOO LYEIAC MNMTOAEUAISAC

O ©a vAoTToINBOLY OI AKOAOLBEC epyacies: Kataokevn kTipioL oTNV MNToAeuaiba e OIKOTTESO |
843,50 TETPAYWVIKWY HETOWY, TTOL TTEPINAPPAVEN 4000 TETOAYWVIKA PETEA AvOouNng Kal 4
490 TETPAYWVIKA PETOA DTTOYEIO XWPEO (TToL Ba PINOEEvE BECEIC OTABUELONG, ATTOBNKN KAl
NAEKTOOUNXAVOAOYIKEC LTTOSOUEC).




O

O

APOPA ETTEPUPRATEIC ATTOKATACTACNG TNG YEPLPAG T¢€ ETTITTESO TTPO TNG SNUIOLEYIAC TWV
BAABV SIaPpwoewy TTOL £XOLV TTAPATNENOEI.

YTNV KATNYOPIA TV ETTEURACEWDY ATTOKATAOTACNCG TTEQIANAUPBAVETAI N AVTIUETWTTION TWV £ENG:
LYPOUOVWON KATAOTOWHATOC, ATTOKATAOTACN ATTOXETELTIKOL CLOTNUATOG,
ATTOKATAOTACN O8IKNG ACPAAEIAG PUE TOTTOBETNON OTNOAIWY TEXVIKWYV £0YWYV,
ATTOKATAOTACN PACUMEVV ONUEIWY OTIC PACEIC TWV LTTOCTLADUATWY, ATTOKATACTAON
PNYUATWOEWY KLPIWS O€ LTTOCTLAWUATA, AVTISIARPTIKA TTOOCTACIA OARV TWV ETTIPAVEIWV
TTOL £XOLV PAAPOE, ATTOKATACTACN / AVTIKATAOTAON SIARPWUEVWYV OTTAICUWY £POCOV
ammaitnBei, mBavn evioxuon TOEWTOL POPED P’ OTOV TTOOKLWOLY AVETAPKEIEG(D.Y.
Mepipepeia AuTiKNG Makedoviag)



O To ¢pyo oToxeLEl OTN PEATICOON TOL 08IKOL SIKTLOL IPEREVV-BATIANITOAC pecw VO 16wV
TTOPEUPATEWDV:

O 1. ACQAATOOTPWON LPICTAPIEVOL SPOUOL YIA TTER. 5 764

O 2. BeATicooN TNS XGPAENG TOL LPICTAUEVOL SPOPOL YIa TTEP. 11 464 U

O  AVOUEVOUEVA ATTOTEAECUATA:
O 5764,87 u. aCPAATOCTOWUEVRV SQOUWY
O 11 464,26 m ®apduTepa/KANOTEQA TUNMATA KAUTTOAWTWY SQOUV
O 4 oLuvéeTEIC e SELTEPELOVTEC SPOPOLGS
O 1 yikpn Yépupa
O Tagppol unkouvg 690 u
O 902 m2 Toixeicdv avTioTnEIENg

EMIKAIPOTNOIHMENOZL NMPOYTNOAOTMOL: 16.830.000,00 €
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Oe0bWPOTTOLAOC OO WPOC

O TPEOICTAMEVOGS THNHKATOG XTPATNYIKOL IXeSIAoUoL Kal AEIOAOYNONG
NG AlevbBbuvvong MNEOoOYPAUUATICHOL KAl AvATTTLENG
NG MepipEpeIac AuTIKNG MakeSOVIAG

O TnAépwvo: 2461052728
O E-mail: th.theodoropoulos@pdm.gov.gr
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Public Sector Loan
Facility in the
Czech Republic

JTP Groundwork Megalopolis
Workshop I

6 June 2024

MINISTERSTVO
PRO MISTNI
ROZVOJ CR

| E—
Assignment is carried out with funding by the European

‘ P )
l Ministerstvo Zivotniho prostfedi &<
— Union via the Directorate-General for Regional and
. i , . Urban Policy (REGIO) of the European Commission
‘ Karlovarsky ‘ Moravskoslezsky sstecky Krqj
kraj kraj




Public Sector Loan Facility in the Czech Republic (1/4)

Support to Czech authorities in improving their capacity to implement projects
under Pillar Il of the Just Transition Mechanism

Uvérovy néstroj pro verejny sektor

lll. pilif mechanismu pro spravedlivou transformaci

* PwC Czech Republic — contractor selected for implementation
of the European Commission project in the Czech Republic.

jiony patfi v ramei EU éné razvinuté regiony. V¥ jefich pii
poskytovand z prostiadi EK tvofi 25 % 2 vje ivirnu pro kabdy projsit.
s ivéru od EIB miizs pissahovat 50 % projkdovych nakiadd v pripads
kombinace podpory z rozpociu EU jgraniova siozka Il pilife) a EIS (Gvérova sh
maximding 90 % calkovjch naklad projektu.

8

* Project Duration: January 2023 — May 2024.

°* Primary contract objective: To inform potential applicants
about the Public Sector Loan Facility (PSLF) and to support
beneficiaries in successful implementation of appropriate
financial instruments for JTM Pillar .

ik Oviro mistroj pro verei
Lzs ziskat na Zdost u uvedenych kontskhi FricewatsrhouseCoopers

“oopars va spoiprici = krajskymi (Fady
2023

Video zizmamy workshopu konansho 11. kvetna 2023 v Ostrave
= musuyomuoe-oumgmn i 3 hisiveuuvelet vssvmn |

Lzs Ziskat na ddost u uvedenych kontakti PricewatsrhouseCoopers
Poradensks podpors EIB
pesi/achvinory.sib.orgéab
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Public Sector Loan Facility in the Czech Republic (2/4)

Support to Czech authorities in improving their capacity to implement projects
under Pillar Il of the Just Transition Mechanism

* Assignment was carried out with funding by the European Union
via the Directorate-General for Regional and Urban Policy
(REGIO) of the European Commission.

* Project stakeholders: Ministry of the Environment (MoE),
Ministry of Regional Development (MoRD), European Investment
Bank (EIB), National Development Bank (NDB/NRB), Regional
Administrations of the Czech JTM Regions (Moravian-Silesian,
Usti nad Labem, Karlovy Vary).

* Prior to project inception there was only one project that has
submitted the PSLF application in Czechia — Concert Hall in
Ostrava (also the very first PSLF project overall).

Mechanismus pro spravedlivou transformaci
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Just Transition Regions in Czech Republic

Usti Region
Karlovy Vary
Region

Moravian-Silesian
Region

o«
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Public Sector Loan Facility in the Czech Republic (3/4)

Support to Czech authorities in improving their capacity to implement projects
under Pillar Il of the Just Transition Mechanism

Prirucka

pro verejny sektor

E}J Tato piirudia byta vytvorena v rmdi projekiu financowancho
WwC Evropskou unii prostiednictvim Generdiniho feditelstvi pro
p regiondini a méstskou politiu (DG REGIO) Evropske komise

Mechanismus pro spravedlivou transformaci
PwC

omise

The PSLF Handbook prepared by PwC as part of
the project became the primary source of information
on PSLF in Czechia.

The PSLF Handbook contains several parts
connected to each other.

In the first part, there is a general description of the
Just Transition Mechanism, followed by an overview
of the information for assessing appropriateness of
financing project plans by Pillar Ill. It is followed by a
section dedicated to the application process, and at
the end, practical information for project preparation
IS presented.

70



Public Sector Loan Facility in the Czech Republic (4/4)

Support to Czech authorities in improving their capacity to implement projects

under Pillar Il of the Just Transition Mechanism

MoRD Website (Czech): DotaceEU - Uvéry s moznosti dotace od Evropské komise

Mechanismus pro spravedlivou transformaci
PwC

Financovani

Tri uhelné regiony, které v Ceské republice Gerpaji podporu
v ramci MST, patii mezi méné rozvinuté regiony die pravidel

kohezni politiky EU (tj. regiony s hodnotou HDP na obyvate-

le nizéi neZ 75 % celkového priméru EU)2 V jejich piipadé
grantova slozka poskytovana z prostiedkl EK tvoii 25 %

z vySe Uvéru pro kazdy projekt. Ostatni kraje taktéz mohou
navrhovat projekty a ziskat financovani, ovSem pouze za
podminky, Ze uhelné regiony budou mit z téchto projekt
prospéch. V takovém piipadé se podil grantové slozky

z prostiedk EK uruje podle kategorie regionu:

Procentudini vySe grantové slozky:

» méné rozvinuté regiony dle pravidel evropské
kohezni politiky 2021-27:

max. 25 %
» ostatni regiony:

max. 15 %

4.1. Uvérové produkty v ramci
Ill. pilife

EIB nabizi nékolik produktl pfedkladatelim projektt,
ktefi chtéji vyuZit financovéni z Uvérového nastroje.
Uvedené velikosti projektovych nakladd a vyse Gvéni jsou

orientaéni. Pro stanoveni skuteéné vySe podpory je nezbyt-
né uskutecnit jednani s EIB/NRB, v rdamci kterého se nastavi
parametry Gvéru.
411, Investiéni Gvéry
» Projektové naklady

> 25 mil. EUR

» Velikost tvéru od EIB

> 50 - 75 % celkovych nakladd

na projekt
» Vyse grantu:
—méneé rozvinuté regiony:
> 3,1 mil. EUR (25 %)
— ostatni regiony:
> 1,8 mil. EUR (15 %)
» Nejvhodnéjsi pro velké samostatné projekty

» Jediny predkladatel Zadosti o Gvér, ktery je zérover
Zadatelem o grant
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https://dotaceeu.cz/cs/evropske-fondy-v-cr/kohezni-politika-po-roce-2020/uhelne-regiony/novy-uverovy-nastroj-aktivovany-evropskou-investic

Public Sector Loan Facility Application Process (1/2)

* The whole application process starts with developing a clearly ' I I =
though-out project plan and communicating and refining it with I I u|
the EIB or the relevant financial intermediaries (FI). / h

* |tis important to connect project narrative and goals with the “
national/regional Territorial Just Transition Plan (TJTP) and to " 5a
clearly communicate this connection in the grant application. W/\/—\/\

* Crucial to understand, PSLF is a new instrument and all
parties has been learning how the whole process works and
discovering intricacies specific to projects. Clarify all questions
with the EC or EIB/FI.

Mechanismus pro spravedlivou transformaci
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Public Sector Loan Facility Application Process (2/2)

* The PSLF target group are public bodies. Most of
them are used to working with public aid (subsidies)
and have little experience with using blended
financing.

* The application process in these public bodies may
become quite long — negotiating financing conditions
with the EIB/FI, acquiring of mandatory licenses and
permits, multiple levels of internal approval etc.

Mechanismus pro spravedlivou transformaci
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Implementation of Successful Grant Applications in Czechia (1/3

* As part of the EC project PwC was consistently providing
support to project promoters since the project's inception.
This assistance was extended during dissemination
events, train the trainer sessions, and on an individual g
basis. The table below outlines the specific entities _ W
supported and topic areas covered. Loy W

* The provided support included guiding the project
promoters throughout the entire process and helping with
application preparation. All documents submitted to PwC
for review underwent commentary, and feedback and
advisory support were provided.

* Overall PwC has advised project promoters on more than
90 instances.

Mechanismus pro spravedlivou transformaci
PwC
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Implementation of Successful Grant Applications in Czechia (2/

* Beyond that, PwC has also provided support with drafting of the project promoters’ grant
applications as part of its commercial services.

* After successful grant application submission the project promoter is expected to take steps in line
with the project plan outlined in the grant application (issuing of public tenders, selection & hiring
subcontractors, start of project works etc.)

Mechanismus pro spravedlivou transformaci 75
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Implementation of Successtul Grant Applications in Czechia (3/3)

Concert Hall in Ostrava (EIB)
Kosmos Cinema refurbishment in Trinec (NRB) —
New building for bus drivers and public lightning in Usti nad Labem (NRB)

* Railroad bridges refurbishment in Usti Region (EIB)

* Podmokly District refurbishment in DécCin (NRB) —

* Energy savings of public buildings in DéCin (NRB) —

* Public swimming pool reconstruction in Litvinov (NRB) —

* New Dormitories construction for the University of Ostrava (NRB)

* New building construction for Business High School in Sokolov (NRB) —

* Various projects under Framework loan in Usti nad Labem (EIB)

* Construction and refurbishment of hospital pavilions in Usti Region by Krajska zdravotni a.s. (EIB)
* New school gym construction in Dolni BeneSov (NRB)

Mechanismus pro spravedlivou transformaci 76
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PwC & PSLF (1/2)

PwC offers consulting services in setting up, preparing
and implementing projects and creating grant applications
within the PSLF. The service offer includes:

Support for the creation of part A of the grant
application;

Preparation and creation of part B of the grant
application;

Creation of a simplified business plan;
Calculation of a project budget;

Financial analysis of the project;

PwC has developed an internal list of documents to
simplify the process of drafting the grant application.

Mechanismus pro spravedlivou transformaci

PwC
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PwC & PSLF (2/2)

Project management and support in the implementation
phase:

Project management by a dedicated experienced
project manager throughout the implementation period;

Ensuring necessary reporting to management,
financial institutions and the European Commission,;

Audit of project management in the organization and
audit of individual projects;

Independent supervision of project management.

Mechanismus pro spravedlivou transformaci

PwC

WcC
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Miroslav Regent

Manager | PwC
miroslav.regent@pwc.com
+420 731 643 684

Thank you!

Maxim Majboroda

Senior Consultant | PwC
maxim.majboroda@pwc.com
+420 604 164 459

pwc.com




estions & Answers




ap up & next steps




Next meetings

1. Brainstorming on project ideas — Friday, 28 June 10-12am EEST
(online)

2. Project development — Tuesday and Wednesday, 9+10 July,
(Megalopolis)

European
Commission




ank you!

GROUNDWORK

a Knab
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